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School Profile

Eagle Junction State School enjoys high levels of support from its community and has an excellent
reputation in student performances across a wide range of curricular and extra-curricular activities. Our
parents, and the Parents and Citizens Association are heavily involved in school activities and decision-
making. The school has been identified as a school of first choice by parents in the local area and as a
result, school enrolments are now subject to an enrolment management process. Opinion surveys from
students, parents and staff indicate high levels of satisfaction with the school and an excellent level of staff
morale. Our curriculum offerings are informed by the Australian Curriculum and are designed specifically
for the EJ context.

At the school level, inclusive practises are in place to cater for all students. We believe that it is vital that
our students are able to confidently talk about themselves as active, self-aware learners and that they are
armed with a ‘toolkit” of strategies to help them learn. With this in mind, we have implemented Visible
Learning. Visible Learning is based on the principles developed by Professor John Hattie’s extensive
research into what factors have the biggest impact on student learning.

Visible Learning occurs when teachers see learning through the eyes of students, helping students become
self-directed learners.

A visible learner is a student who:

e Can articulate what they are learning and why

e Can talk about how they are learning and the strategies they are using
e Can articulate their next learning step

e Understands assessment tools used and what the results mean

e Asks questions and clarifies

e Sees errors as learning opportunities

o Actively seeks feedback

e Setslearning goals.

Students also need to know what they are learning, and what is needed in the task to make them
successful. These are known as Learning Intentions and Success Criteria.

Our students use the Eagle Junction Learning Powers (learning dispositions) to assist them in talking about
themselves as learners and to articulate their progress. Our development of the EJ Learning Powers (Brave,
Curious, Collaborative, Creative, Focus, Persistent and Reflective) identify the essential characteristics of
an effective, life-long learner.

The school also seeks to enact the Department of Education's Strategic Plan: Equity and Excellence in
conjunction with a school and community vision for improvement in student achievement. The pursuit of
excellence in academic, sporting and cultural endeavours, evidenced by strong school values and a strong
sense of community service has enabled Eagle Junction State School to hold its own as a high performing
state school with a respect for its past and for those who have shared in it.

The journey that began in 2017 has culminated in 2023 with our vision for teaching and learning that will
take us forward over the next four years.
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https://littlehamptonps.sa.edu.au/wp-content/uploads/2018/02/What-is-a-Visible-Learner.pdf

School Vision

To develop confident, creative learners who embrace challenge within an inclusive and inspiring learning

community.
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Learning Dispositions

At Eagle Junction State School, we have identified seven learning dispositions to be successful, future
oriented, lifelong learners. We call them 'EJ Learning Powers' and are habits of thinking and doing. These
Learning Powers are explicitly taught to all students and continue to be embedded into learning across the
school to help students become the most effective learners that they can be in the modern world. These
gualities help us make the learning process visible to students.

Our Learning Powers are also linked to the General Capabilities outlined in the Australian Curriculum. The
characters in each EJ Learning Power have been designed with EJSS in mind making them relevant to our
learners. Over time, the intent is for our Learning Powers to support a shared language for learning across
the EJ community.

Eagle Junction State School Learning Powers:

e Focused Collaborative

e Persistent o

o Collaborative "

e Curious L L

e Brave

e Creative Work respectfully e creative erate Have a go, leam from
e Reflective ik sl

©

Persistent

Set goals, stay on task

Understand how you learn

nd manage distrs ns
and act on feedback manage distracti

3€ cunous, ask question
and scan for clues .
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School Strategic Plan 2023 - 2026

e Embrace the school’s vision and Learning Powers (Appendix 1) to inform and navigate
social, emotional and learning interactions.

e  (Create a learning environment where students are challenged and encouraged to
achieve their very best, within a supportive, inclusive environment. Encourage
students to view mistakes as opportunities to learn, and see learning as challenging
and interesting.

EJ Learner e  Foster an environment where students are active participants in their own learning
using the bespoke EJ Learning Process (Appendix 2&3) and the EJ Learning Powers.

e  Provide students with quality learning experiences that will allow them to embody
the EJ Learner Profile (Appendix 4). Students are able to confidently articulate where
they are in their learning and what their next learning steps will be.

e Share and learn from each other and seek feedback from teachers and peers

Priority 1

e Embed the EJ Learning Process as part of the Whole School Approach to Pedagogy
(Appendix 5).

e Utilise a range of feedback practices to close the gap in student achievement.
Explicitly link feedback to learning intent and success criteria.

e Use the Whole School Approach to Pedagogy to inform teaching and learning.

e  Select and employ a range of effective pedagogical practices.

e  Monitor and quality assure practices to maximise impact on student learning.
(Student Learning Conversations, School moderation, Cluster moderation)

e Implement strategies to improve student achievement in numeracy and problem
solving.

e Embed a Mathematics program aligned with the EJ Approach to Pedagogy

e  Foster an inclusive and collaborative learning space which deepen learning and
foster accountability.

Priority 2

EJ Learning

e  Deepen staff understanding and clarity regarding key actions associated with Visible

Learning.
e Commit to identifying, understanding and implementing effective pedagogical
P practices.
Prlorlty 3 e Develop staff who are passionate, professional, flexible, dedicated and committed
to improving and refining their practice.
EJ Staff e  Embed a culture of collaborative teams who work within their area of expertise and

responsibility, to facilitate effective teaching and learning.

e Sustain a focus on high-performance Year Level Teams, Inclusion Team and
Leadership Team which drives school improvement and student achievement.

e  Enact a Collegial Engagement Framework.

e  Harness the power of a strong community orientated school, underpinned by our
vison and EJ Learning Powers.

° aintain the whole school community focus on all students receiving a quality
Priority 4 Maintain the whole school ity f Il students receivi it
education that celebrates our diverse heritage, culture and ethnicity.
EJ e  Utilise powerful alliances that support students’ learning, welfare and the shared
Community objective of developing the character strengths of positive, successful students.
e  Use collaborative and communicative strategies that bridge the gap between home
and school.
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Our Aim

e Embrace the school’s vision and Learning Powers to inform and
navigate social, emotional and learning interactions.

e Create a learning environment where students are challenged
and encouraged to achieve their very best, within a supportive,
inclusive environment. Encourage students to view mistakes as
opportunities to learn, and see learning as challenging and
interesting.

e Foster an environment where students are active participants in
their own learning using the bespoke EJ Learning Process and the
EJ Learning Powers.

e Provide students with quality learning experiences that will allow
them to embody the EJ Learner Profile (Appendix 4). Students are
able to confidently articulate where they are in their learning and
what their next learning steps will be.

e Share and learn from each other and seek feedback from teachers
and peers.

Priority 1

EJ Learner

Our Strategies Measures of Success

Explicitly teach and embed the EJ -

Learning Process and Learning Powers —
a shared language of learning.
Provide students with opportunities to
articulate:

0 Where am | going?

o How am | going?

o Where to next?
Continue to deepen student
understanding and knowledge of
Learning Intentions, Success Criteria,
Bump It Up Walls / Learning Walls and
the power of feedback.
Build inclusion practices with a focus on
pedagogy, curriculum access,
assessment and staff capability to meet
the diverse needs of EJ students.

Implement a structured Student
Support Services model.

Develop a whole-school student
wellbeing  framework  based on

evidence and research.

Through Student Learning Conversations,
students can articulate where they are in
their learning, how they are going and
where to next. Reference will be made to
EJ Learning Process, EJ Learning Pit,
Learning Powers and BIU Walls / Learning
Walls.

All students are making progress: 12
months progress for 12 months effort.
Construction and implementation of
whole  school  Student Wellbeing
Framework.

Teaching practices, curriculum access
and assessments are inclusive and allow
all  students the opportunity to
demonstrated what they know and can
do.

Renewed Student Support Services
model that case manages students and
supports staff working with a wide range
of learning abilities.
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Priority 2

EJ Learning

Our Aim

Embed the EJSS Learning Process as part of the Whole School
Approach to Pedagogy.

Utilise a range of feedback practices to close the gap in student
achievement. Explicitly link feedback to learning intent and
success criteria.

Use the Whole School Approach to Pedagogy to inform teaching
and learning.

Select and employ a range of effective pedagogical practices.
Monitor and quality assure practices to maximise impact on
student learning. (Student Learning Conversations, School
moderation, Cluster moderation)

Implement strategies to improve student achievement in
numeracy and problem solving.

Embed a Mathematics program aligned with the EJ Approach to
Pedagogy.

Foster an inclusive and collaborative learning space which
deepen learning and foster accountability.

Our Strategies

Plan, teach and assess using the EJ
Learning Process (Take Off, Spread Your
Wings, Soar) and embed as part of the
Whole School Approach to Pedagogy.
Use the Whole School Approach to
Pedagogy to inform teaching and
learning.

Utilise a range of feedback practices to
close the gap in student achievement.
Explicitly link feedback to success criteria.
Utilise cooperative learning to maximise
student engagement.

Implement strategies to improve student
achievement in numeracy and problem

solving.
e Build inclusive, collaborative learning
environments that promote

accountability and deeper learning.
Monitor and quality-assure practices to
maximise impact on student learning. e.g.
Student Learning Conversations, School
moderation, Cluster moderation, Data
conversations)

Measures of Success

- EJSS Learning Process is evident in all
planning proformas.

- Feedback to students is aligned to the
phase of learning that the student is
currently working in so as to move the
student from Take Off / Spread Your
Wings / Soar.

- Improved student achievement data: A-
E, NAPLAN and standardised
assessment.

- Cooperative learning strategies used in
all classes to maximise student
engagement.

- Learning goals are established for all
students.

- Alignment between planning, teaching,
assessment and reporting.
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Our Aim

e Deepen staff understanding and clarity regarding key actions
associated with Visible Learning.

e Commit to identifying, understanding and implementing effective
pedagogical practices.

e Develop staff who are passionate, professional, flexible, dedicated
and committed to improving and refining their practice.

e Embed a culture of collaborative teams who work within their area
of expertise and responsibility, to facilitate effective teaching and
learning.

e Sustain a focus on high-performance Year Level Teams, Inclusion
Team and Leadership Team which drives school improvement and
student achievement.

e Enact a Collegial Engagement Framework.

Priority 3

EJ Staff

Our Strategies
e Prioritise consistency of Visible Learning practices -

across all P-6 classroom.
e Analyse data to identify strengths and weakness of -

Measures of Success

Improved student achievement data — A-E,
NAPLAN and standardised assessment.

EJ students to make a minimum of one

student achievement (NAPLAN, PAT, Early Start) to
identify next steps in learning.

Develop expertise in measuring impact on student
learning.

Participate in professional learning.

Deepen teacher understanding of all aspects of the
Australian  Curriculum, including the General
Capabilities and Cross Curricula Priorities.

Explore best practice in Collegial Engagement and
develop a framework that addresses key actions of
Visible Learning.

Implement a Collegial Engagement Framework
inclusive of classroom observations, modelled
lessons and feedback.

Differentiate learning opportunities to address the
professional needs of all staff.

Re-align the use of our financial and human resources
to ensure equity and excellence for all students.
Identify school wide pedagogical approaches for the
use of assistive technologies and provide
professional learning to support teachers to develop
their capabilities in this area.

year’s growth for a year’s effort (0.4)
Identified Visible Learning strategies that
give the greatest impact to student
learning are evident in classroom practice.
Increased alignment of the Australian
Curriculum in units of work.

Staff confident that they have the skills and
knowledge required to ensure equity and
excellent for all students.

All  staff engaged in the
Engagement Framework.
Effective use of available resources to
enhance teaching and learning priorities.

Collegial
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Our Aim

Priority 4

e Harness the power of a strong community orientated school,
underpinned by our vison and EJ Learning Powers.
e  Maintain the whole school community focus on all students receiving a

EJ quality education that celebrates our diverse heritage, culture and

. ethnicity.
Community .

Utilise powerful alliances that support students’ learning, welfare and the
shared objective of developing the character strengths of positive,
successful students.

e Use collaborative and communicative strategies that bridge the gap
between home and school.

Our Strategies

Maintain community connections, and our
unique EJ culture, as our school grows.
Strategically utilise communication platforms to
engage EJ families.

Build on successful transition programs to
ensure student success and parent/carer
engagement.

Continue to strengthen ties with feeder
secondary schools so as to ensure a smooth
transition into junior secondary for all students.
Empower parents/carers to take an active role
in their child’s learning by providing tools of
engagement including a shared language and
communication tools.

Support the P&C to utilise existing networks to
promote parent/carer engagement.

Measures of Success

Positive relationships between families and
school staff.
Strengthen partnerships with local early

education  providers and secondary
schools.
Increased  engagement in  school’s

communication tools.
Active and inclusive engagement and
attendance at school events.
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EJ Learning Powers (Appendix 1)

Have a go, learmn
from mistakes and
try new things.

Creative

Be creative,
generate new ldeas
and let your
imagination go.

Focus

Set goals, stay on
task and manage
distractions.

Reflect

Understand how
you learn and act on
feedback.

Collaborate

Work respectfully
with others,

Curious

Be curious, ask
questions and scan
for clues.

Persist

Be determinad,
challenge yourself
and don't give up.
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EJ Learning Process (Appendix 2)

The EJSS Learning Process is designed to be a simple model using common language that all learners can
understand and use. This model was collaboratively developed incorporating aspects of a wide range of

educational learning processes and has been designed with EJSS “EAGLE” in mind making it relative to our
learners.

One of the goals in our current school plan is to encourage learners to articulate their own learning pathways.
Learners can use our Learning Process to articulate their learning pathways by identifying and describing
which part of the Learning Process they are in and why they are there. The EJSS Learning Powers are
important dispositions that learnings can draw upon when they are in any part of the Learning Process. The
Learning Process is currently in an introductory phase of implementation at EJSS.

Surface Wi ngs
leaming Transfer
learning

EJSS e i
Learning
Process

Take Off Spread Your Soar
Wings

Surface Leaming Transfer Learning Deep Learning
Building Knowledge Making Meaning Applying
Understanding
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Three Phases of the EJ Learning Process (Appendix 3)

Take Off

Building
Knowledge

. ¢

Spread Your

Wings
Making Meaning

A

Soar

Applying
Understanding
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Collaborates

Can learn with and
from others.

Believes That Effort Will Lead To
Progress
Growth mindset (The Learning Pit)

Mistakes are good and opportunities
to learn.

Know what to do when you don't
know what to do.

E| Learner
Qualities

Is Responsible For Their
Learning

Can work independently to achieve
goals.

Uses Learner Qualities

Understands and applies
effective EJ Learning Powers.

Is resilient.
Learning is rewarding.

EJ Learner Profile Qualities (Appendix 4)

Talks About Their Learning

Knows where they are in their
learning and what their next steps
are.

Knows How To Learn
Builds knowledge.

Links knowledge to new
learning.

Makes connections between
different areas of learning.

Aspires To Challenge

Exceeds expectations of
themselves.

Aims High.

A Great Place To Grow, a Greater Place To Learn



EJ Whole School Approach To Pedagogy (Appendix 5)
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EJ School Charter (Appendix 6)

Eagle Junction State School Charter L!:%
2

A Great Place to Grow, A Greater Place to Learn
WE ARE:
A proud state school where all students are challenged to embrace the demands of a dynamic future.

Committed to explicitly teaching and embedding the EJ Learning Powers (Brave, Curious, Collaborative,
Creative, Focussed, Persistent and Reflective) to help students become the most effective learners that
they can be in the modern world.

Passionate, professional, flexible, dedicated and committed to improving and refining our teaching
practice.

A school with collaborative teams who work within their area of expertise and responsibility, to facilitate
effective teaching and learning.

An inviting school that is community orientated, and underpinned by our school wide values. The whole
school community, with its diverse heritage, culture and ethnicity, is strongly invested in our students
receiving a quality education.

A school where students are challenged and encouraged to achieve their very best, within a supportive,
inclusive environment. Our students view mistakes as opportunities to learn, and see learning as
challenging and interesting.

WE BELIEVE:

QOur core business is to teach, guide and support each child to soar in all areas of social, emotional,
intellectual and physical development. Our belief is that one year of input should equal one year of
progress, for all students, no matter where they start.

Student learning is enhanced through positive relationships, nurturing environments, explicit teaching
and employing Visible Learning principles to accelerate student learning.

Strengthening our professional knowledge and implementing an aligned, consistent approach to teaching
and learning through our Whole School Approach to Pedagogy and Visible Learning will foster literate,
numerate and life-long students.

WE WILL:

Collabecrate to gather evidence of impact and establish a common language for what impact means.
Plan, teach and assess using the EJ Learning Process.

Share and learn from each other and seek feedback fram students.

Emphasise equity in our classrooms by ensuring all students progress.

Develop students who embody the EJ Learner Profile and can articulate where they are in their learning
and what their next learning steps will be.

Give timely, effective and targeted feedback to students.

Develop an environment where students are active participants in their own learning.

Commit to maintaining high expectations of ourselves, our teams and our students.

A Great Place To Grow, a Greater Place To Learn
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