
School Strategic Plan - 2. EJSS Learning
Long-term targets/desired outcomes

• Embed the EJSS Learning Process as part of the Whole School Approach to Pedagogy.
• Utilise a range of feedback practices to close the gap in student achievement. Explicitly link feedback to learning 

intent and success criteria.
• Use the Whole School Approach to Pedagogy to inform teaching and learning.
• Select and employ a range of effective pedagogical practices. 
• Monitor and quality assure practices to maximise impact on student learning. (Student Learning Conversations, 

School moderation, Cluster moderation)
• Implement strategies to improve student achievement in numeracy and problem solving.
• Embed a Mathematics program aligned with the EJ Approach to Pedagogy. 
• Foster an inclusive and collaborative learning space which deepen learning and foster accountability.

School Strategic Plan Strategy: Implement strategies to improve student achievement in numeracy and problem 
solving.

Actions Responsible Officer(s)

School Strategic Plan - 3. EJSS Staff 
Long-term targets/desired outcomes

• Deepen staff understanding and clarity regarding key actions associated with Visible Learning. 
• Commit to identifying, understanding and implementing effective pedagogical practices. 
• Develop staff who are passionate, professional, flexible, dedicated and committed to improving and refining their 

practice.
• Embed a culture of collaborative teams who work within their area of expertise and responsibility, to facilitate 

effective teaching and learning.
• Sustain a focus on high-performance Year Level Teams, Inclusion Team and Leadership Team which drives 

school improvement and student achievement.
• Enact a Collegial Engagement Framework. 

School Strategic Plan Strategy: Develop expertise in measuring impact on student learning. 

Actions Responsible Officer(s)

School Strategic Plan Strategy: Deepen teacher understanding of all aspects of the Australian Curriculum, including 
the General Capabilities and Cross Curricula Priorities. 

Actions Responsible Officer(s)

School Strategic Plan Strategy: Implement a Collegial Engagement Framework inclusive of classroom observations, 
modelled lessons and feedback. 

Actions Responsible Officer(s)

School Priorities
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Endorsements and Approvals
This long-term plan was developed in line with the School performance policy and procedure. Consultations, 
endorsements and approvals have taken place as per the policy and procedure and the plan’s status has been 
accurately recorded in OneSchool.

Principal P and C / School Council School Supervisor

School Strategic Plan Strategy: Re-align the use of our financial and human resources to ensure equity and 
excellence for all students.

Actions Responsible Officer(s)
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https://ppr.qed.qld.gov.au/pp/school-performance-procedure

